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TV producer
Manual

Television means collective work, and TV product is the result
of joint work of many people. Moreover, the broadcasting itself is
co-existence of tens and hundreds of people, when their activities
are directed towards a common cause, which is called the face of
broadcasting and its direction, ideological and artistic forms, and,
that is the most important, a civil position. Television is a compli-
cated organization with many staff members, which requires ex-
traordinary management skills from head managers. TV manage-
ment includes two main aspects: at first, is the management itself,
as a system of administrative and financial management, and the
second — creativity, which is responsible for quality of TV pro-
grams in all its aspects, as TV marketing, producing and final pro-
duction.

The profession of TV producer was adopted from movie busi-
ness. However, a television producer and film producer functions
and duties in some cases fundamentally differ from each other.

TV producer compare to film producer, has an additional and
important function which was adopted from journalism — the func-
tion of the director. Accordingly, TV producer is responsible not
only for the entire production process, but also for quality, content,
idea, goal and purpose of TV programs. TV producer is a journalist
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as well which provides not only all necessary processes in program
production, but also participates in the entire process by creating
new ideas. The producer brings in different journalistic specialists,
who work in TV productions or TV producing.

TV producer is the most important figure in the creation of tele-
vision product. The larger the television editorial office is, that cre-
ates various television products, the more difficult and demanding
is the job of producer.

This collection is the first attempt to create the guide in Geor-
gian language, which will enable students to become familiar with
one of the most important positions in TV producer’s activities,
rights, obligations and commitments in the area.

This Guide is created, based on the author’s empirical obser-
vations of producer professional activities in Georgian media that
considers such specifics of the work, which is typical for Georgian
producers. The manual also contains examples of Georgian TV
programs, as visual materials, which make it easier for students to
get more understanding of the theoretical part.

The total volume of this manual is 127 pages. The basic struc-
ture of the text is divided into 17 paragraphs: TV (studio) program;
the project of the TV program; the screenplay of TV program; the
author’s program; TV producer; Producer General; Newsroom
main producer; Producer of political programs; Cultural, educa-
tional and training programs producer; Music and entertainment
programs producer; Producer of youth programs; Children’s pro-
gram producer; Producer of sports programs; Morning TV pro-
gram producer; TV shows producer; TV documentary producer
and technical producer. Each section ends with a certain number
of questions, which checks the quality of the student’s knowledge
in the field. In addition, the unity of topics in each paragraph in
case of separation into lecture hours is a part of the work plan of
the teacher.

The structure of the manual is based on existing requirements
of University studies and it is designed for students studying jour-
nalism.
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